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The Benefits of Outsourcing

Outsourcing Marketing

Outsourced Marketing Makes Smart Business Sense

by Jeanet Schroepfer and Tamara Daus
Reinhard

Take a second to think about what you
do best. You know your business, product
or service. But, do you know the best way
to use marketing to your advantage or how
to implement a marketing strategy? Many
small businesses find marketing challeng-
ing because of limited staffing, budget or
knowledge. An outsourced marketing team
can overcome efficiently those challenges.

A professional marketing team will create
the plan and implement tools for you to sell
your product or service and promote your
business. Your company will save time,
money and pain in the long run.

A marketing team typically consists of a
marketing strategist (consultant) or project
manager, a graphic designer and a website
programmer. Additional team members may
be needed depending on your strategic plan.

In most cases, the marketing consultant will
function as the “point person” on the team
to manage the process, initiatives and any
necessary subcontracted services.

Outsourced marketing is an effective
management tool. If your company does
not have a marketing team or has only one
person on staff for marketing, outsourced
marketing builds efficiency when utilized as
part of your business model. It also makes
sense to supplement marketing elements
when your staff is overworked or doesn’t
have a particular skill set.

When selecting a marketing team, look
for a marketing consultant that fits your
company’s culture and will offer new ways
of thinking. You are hiring a team member,
not just a service provider. The market-
ing consultant will help assemble the other
members of the team as needed to imple-
ment your marketing strategy, and will work
synergistically with your existing staff.

Once the marketing partner is selected, it
is important to develop a business relation-
ship, not just an isolated contract. Itisim-
portant to manage outsource arrangements
for maximum business results.

The best way to start the relationship is
to have the marketing consultant, or each
individual company on the team, build a
strategic plan that incorporates a project
schedule and a cost control system.

Companies that outsource their market-
ing typically find that they improve results,
reduce costs, gain additional insight, and are
able to focus on their core business.
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